Waterloo, lowa January 19, 2023

The Board of Supervisors of the County of Black Hawk, in the State of lowa, met in regular adjourned meeting at the
Courthouse in Waterloo, County Seat of said County, and electronically via Zoom, at nine o’clock (9:00) a.m., pursuant to law, to the
rules of said Board, and to adjournment. The meeting was called to order and on roll call there were present: Tom Little, Chris
Schwartz, Dan Trelka, and Linda Laylin, Chair.

Absent: Tavis Hall.

Unless otherwise noted, all actions were approved unanimously.

Moved by Little, seconded by Hall that the AGENDA be received and place on file with the County Auditor as approved.
Motion carried.

DISCUSSION- Consideration of all aspects of the FY24 Black hawk County Budget. Human Resources Director Amanda
Fesenmeyer presented her budget proposal. She is seeking to reorganize the department by turning two human resources
specialists into human resources generalists; hire a paid intern; and increase the training budget. Supervisor Little left the
meeting.

Building Maintenance Superintendent Rory Geving presented his budget. Geving noted there were significant changes due
to certain items once classified as capital now included in the operating budget this year for accounting purposes.

On motion and vote the meeting adjourned.

Linda Laylin, Chair, Board of Supervisors Tim Jamison, Systems/Real Estate Tax Manager



